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LETTER FROM THE BOARD OF DIRECTORS
2018 was a year filled with positive accomplishments for the Gwinnett Place Community Improvement District 

(GPCID). Not only did the organization complete numerous infrastructure, economic development and 

beautification initiatives, but we also 

continued to increase awareness of 

the positive impact our district has on 

Gwinnett County as its largest commercial 

core. In fact, Gwinnett Place has an 

annual economic impact of $9.5 billion on 

Gwinnett County and the State of Georgia.  

The CID concentrates on making 

transportation improvements, increasing 

security, promoting economic 

redevelopment and beautifying our district 

with landscaping and trash removal 

year-round, in addition to creating a 

more walkable, sustainable, green and 

economically viable community.

The CID board welcomed Ben Yorker, director of Development with Northwood Ravin, as a new board member, 

along with Brett DeLoach, the general manager of the Sonesta Gwinnett Place, both of whom will work hard to 

continue to elevate the awareness and success of Gwinnett Place.

The CID was very involved in partnership with Gwinnett County by providing input into crafting the Connect 

Gwinnett Transit Plan and the Gwinnett 2040 Unified Plan. We believe these documents will provide better transit 

options to residents, workers and visitors to our culturally unique district for many years to come. 

Fulfilling the promises of the CID is truly a team effort, and we are honored to represent our numerous 

commercial property owners, strategic partners, stakeholders and businesses that continue to support the CID 

and make positive changes to Gwinnett Place. 

 Thank you, 
Gwinnett Place CID Board of Directors

GPCID’S  
MISSION AND VISION

Mission: To develop Gwinnett’s 

central business district as a hub 

for economic and employment 

activity.

Vision: Gwinnett Place 

recognized as a flourishing 

center for an internationally 

diverse, livable urban 

community.



REIMAGINING GWINNETT PLACE 

On January 30, 2018, the CID, in coordination with Gwinnett County and Partnership Gwinnett, hosted a 

Developer Incentive Workshop to familiarize more than 60 local property owners, developers and other real 

estate professionals with the incentives that Gwinnett County and the State of Georgia have put in place to 

foster redevelopment in the Gwinnett Place area. The purpose of the event was to give attendees a practical 

understanding how to use the incentives to enhance property values and help the Gwinnett community activate its 

shared vision for the Gwinnett Place area.

The CID’s Vision 2020 efforts resulted in a great deal of interest and meetings with multiple developers that are 

continuing in 2019. 
ACT 

200,000
Millennials live 

within 3 – 10 miles 

VISION 2020, which launched in 2017 and continued throughout 2018, is 

the CID’s concerted effort to encourage developers to consider Gwinnett 

Place for redevelopment opportunities. CID packaged strong economic 

impact information along with unbeatable demographics and created 

renderings for various catalyst sites in the area including Santa Fe Mall 

and Mall Corners. These efforts reached more than 70 developers across 

the country over the course of a year-long effort.

MALL CORNERS 

BILLION
IN ANNUAL 
ECONOMIC 
IMPACT 

9.5 170+  
diverse 
and unique 
restaurants



2018 ACCOMPLISHMENTS
Pleasant Hill Road Continued  
Enhancements
The Gwinnett Place CID made many enhancements along Pleasant Hill 

Road in 2018 with more planned in 2019.

In partnership with the CID, Gwinnett County completed an intersection 

improvement project at Pleasant Hill Road and Club Drive in the summer 

of 2018 that included the installation of three northbound left lanes on 

Pleasant Hill Road and two eastbound right lanes at Club Drive. These 

added lanes are helping alleviate traffic delays and facilitating better 

intersection movement.

Over the years, the Gwinnett Place CID has been working on streetscape 

improvements along portions of Pleasant Hill Road and Satellite 

Boulevard. In 2018, the CID and Gwinnett County partnered to continue 

these efforts. Phase Five, which is currently underway, will include 

new concrete sidewalks, curbing, enhanced landscaping, brick pavers, 

benches, trash receptacles, pedestrian plazas and ADA ramps, which will 

cover about 1.15 miles in length, along Pleasant Hill Road in two locations 

between Shackelford Road and Club Drive as well as from Old Norcross 

Road to Satellite Boulevard. This project could not have been completed 

without joint funds from the Gwinnett County’s 2009 SPLOST program 

and Gwinnett Place CID. 

improving Traffic Flow 
Gwinnett County DOT, the CID and the State Road and Tollway 

Authority are directing construction of a roundabout on Venture 

Drive at Day Drive in order to improve traffic flow and reduce conflict 

points in the congested area. During 2018, right of way acquisition 

progressed; and, this project will be under construction scheduled 

tentatively to begin Summer 2019 with completion by mid-2020.

Additionally, Venture Drive will be improved at the corner of Steve 

Reynolds Boulevard in order to construct a designated northbound right 

turn lane onto Steve Reynolds Boulevard.  This second northbound through 

lane on Venture Drive will continue across Steve Reynolds Boulevard and 

convert another existing right turn lane into a continuing through lane 

crossing the intersection and terminating at the retail shopping center 

north of the intersection. During 2018, right of way acquisition progressed 

and this project will be under construction tentatively scheduled to begin 

Summer 2019 with completion by mid-2020.

In partnership with the CID and as a result of CID traffic studies, 

Gwinnett County DOT and the Georgia Department of Transportation 

(GDOT) are directing a project to extend the two lanes at the 

northbound on-ramp at I-85 and Pleasant Hill Road. The merge 

point on the on-ramp will be pushed further downstream, using 

existing shoulder space. This initiative will give vehicles more space 

to merge and reduce the frequency of back-ups extending into 

the intersection. During 2018, plans were prepared and the GDOT 

selected a contractor to begin construction Spring 2019.



The Gwinnett Place CID focuses on alleviating traffic in the district. 

During the summer of 2018, the Gwinnett Place CID in partnership 

with the GDOT and Gwinnett County DOT implemented new traffic 

signal timings at the district’s 49 intersections along Pleasant Hill 

Road, Satellite Boulevard, Steve Reynolds Boulevard, Venture Drive, 

Old Norcross Road and other corridors. In fact, Gwinnett Place is one 

of only a handful of areas that has implemented a Traffic Responsive 

System, which optimizes traffic signal control and allows the system 

to rapidly adapt to sudden changes in traffic volumes. Monthly 

maintenance and quarterly inspections ensure the signal timing is 

optimized annually. 

Planning for More Complete streets  
In 2018, the Gwinnett Place CID also worked on plans for future projects, 

including finalizing and submitting two complete street plans for Mall 

Boulevard and Gwinnett Place Drive to Gwinnett County DOT.  

These projects are part of ACTivate Gwinnett Place plan and the designs 

call for converting the two roadways from a car-only corridor to complete 

streets, with limited impact to the level of service of the roadway’s traffic 

capacity.  Complete streets are designed and operated to enable safe 

access for all users, including pedestrians, bicyclists, motorists and transit 

riders of all ages and abilities.

The Mall Boulevard complete street will become a three-lane roadway 

section and include two travels lanes with a center turn lane. A six-inch 

wide sidewalk will also be installed along the south side of the roadway 

with a landscaped strip buffer between the roadway and sidewalk. 

The Gwinnett Place Drive complete street project envisions a 38-inch 

wide corridor on the north side providing a spot for green space, a 

sidewalk and a multi-use corridor for cyclists. This area will add more 

opportunities for cyclists, cars and pedestrians to safely move between 

locations. 



WALKING TOUR OF GWINNETT PLACE 
The CID highlighted current and 

future projects during a guided 

VIP walking tour led by the CID 

staff in October 2018. During the 

tour, staff highlighted locations 

of catalyst sites for potential 

redevelopment, streetscape 

and road improvements, new 

developments and where an 

improved and expanded transit 

center could be placed in the near 

future. The mile-long walk began 

at the Gwinnett County Transit 

Center on Satellite Boulevard and 

ended at Sonesta Gwinnett Place 

Atlanta, and the 20 walkers who 

participated showed interest in 

future walking tours of the area. 



KEEPING GWINNETT PLACE CLEAN, 
BEAUTIFUL AND SAFE

One of the many initiatives the CID 

undertakes is the removal of trash 

and illegal signs along the 10-miles 

of roadway and the two I-85 

interchanges in the district. The CID 

works very closely with property 

owners, Georgia Power, Gwinnett 

Clean and Beautiful, Jackson EMC 

and Gwinnett County DOT to 

ensure that lights are functioning, 

damaged signs are repaired and 

graffiti is quickly removed. 

improving safety and 
security
The CID also funds private security professionals year-round, with an 

increased presence during the holiday shopping season. The private, 

uniformed patrol officers provide an added presence to deter petty 

crime in the district, as well as provide piece of mind to employees 

and visitors who frequent the diversity of restaurants and retail 

establishments in the area.  The officers work hand-in-hand with the 

Gwinnett County Police Department whose central precinct is located 

in Gwinnett Place.



1,374 illegal signs 
removed  (approx.  300 

more signs removed 
than in 2017)

The CID also invested 

$100,000 in new 

landscaping along the 

on- and off-ramps and 

throughout the district.  

The CID has been 

implementing 

beautification services 

since 2007. 

REMOVED 294.5 TONS  
of trash from 2007-2018 (equivalent 

weight to more than 73 cars)

2018 BEAUTIFICATION STATISTICS

203 street lights/
shopping center/traffic 
signal lights reported 
out and repaired 
(approx. 70 more than 
in 2017)

49.4 TONS of 
trash collected in 2018   
(43.1  tons in 2017)

56  
Street signs 

damaged and 
now repaired 

in the CID 
area during 

2018



Gwinnett Place Community Improvement District Statement of Revenues, Expenditures and Changes in Fund 

Balance Year Ended December 31, 2018.

GWINNETT PLACE CID 2018 FINANCIALS

REVEnUEs 

Property Tax Revenues, Net of Administrative Fee 1,088,773

Inter-governmental grants 70,400

Invest Income 22,929

Total Revenues 1,182,102

EXPEnDiTUREs 

Accounting 19,722

Business Development 5,136

Computer Expense 120

Dues and Subscriptions 785

Insurance 13,040

Legal Ads 437

Legal Fees 10,813

Occupancy Expenses 37,104

Office Supplies 964

Other 59

Payroll and Related Expenses 277,271

Postage and Delivery 328

Printing and Design 276

Programs, Projects and Studies 1,107,661

Telecommunications 2,371

Website Maintenance 4,709

Total Expenditures 1,480,796

inCREAsE in REsTRiCTED FUnD BALAnCE 

Restricted Fund Balance, beginning of year 3,123,677

Restricted Fund Balance, end of year 2,824,983



stay up to date with Gwinnett Place CiD and  
follow us on social media.

WEBSITES: gwinnettplacecid.com and visitgwinnettplace.com

FACEBOOK: facebook.com/GwinnettPlaceCID/

TWITTER: @GPCID

INSTAGRAM: gwinnett_place_cid

LINKEDIN: linkedin.com/company/gwinnett-place-community-improvement-district-gpcid-/

BLOG: www.gwinnettplacecid.com/gpcid-blog/

YOUTUBE: https://www.youtube.com/user/GPCID

IN ONE LOCATION  
BY FOLLOWING GPCID  
ON SOCIAL MEDIA


