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15 YEAR UPDATE




RESOLUTION
OF THE BOARD OF DIRECTORS OF THE
GWINNETT PLACE COMMUNITY IMPROVEMENT DISTRICT
DULUTH, GWINNETT COUNTY, GEORGIA

A RESOLUTION SUPPORTING THE 15-YEAR UPDATE OF THE 2001
GWINNETT LIVABLE CENTERS INITIATIVE STUDY FOR THE GWINNETT
PLACE ACTIVITY CENTER (LCI)

WHEREAS, in 2001 Gwinnett County initiated its first LCI Study including the
Gwinnett Place Activity Center; and

WHEREAS, on March 15, 2005 the Gwinnett County Board of Commissioners
consented to the creation of the Gwinnett Place Community Improvement District, and
on April 27, 2005 the Board of Directors of the Gwinnett Place Community Improvement
District (CID) was duly elected and swom into office; and

WHEREAS, in 2012 the CID, in partnership with the Gwinnett County Board of
Commissioners and the Atlanta Regional Commission, completed the 10-Year Update to
the original 2001 LCI Study for the Gwinnett Place Activity Center; and

WHEREAS, the Gwinnett County Board of Commissioners found the new focus
of the 10-Year Update to the original 2001 LCI Study for the Gwinnett Place Center
desirable and adopted a Resolution of support for the 10-Year update to the original 2001
LCI Study for the Gwinnett Place Activity Center on August 28,2012; and

WHEREAS, the CID has completed the 15-Year update to the original 2001 LCI
Study for the Gwinnett Place Activity Center.

NOW, THEREFORE, BE IT RESOLVED that the Gwinnett Place Community
Improvement District Board of Directors hereby adopts this Resolution of support for the
proposed 15-Year update to the original 2001 LCI Study for the Gwinnett Place Activity
Center.

Ad , this 10" day of May, 2017.
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INTRODUCTION

Through the Livable Centers Initiative (LCI) Program, the Atlanta Regional Commission (ARC) partners with the region’s local cities
and counties to assist major activity centers, town centers, and primary corridors in becoming more walkable and livable
communities. The Gwinnett LCI area is currently a large area anchored by the 1-85 corridor but stretching from north of Old
Peachtree Road to south of Steve Reynolds Boulevard and encompassing two separate Community Improvement Districts (CID):
the Gwinnett Place CID, which was formed in the March 2005, and the newly created (in June 2016) Sugarloaf CID.

With such a large geographical area, various iterations of planning for the LCI area have had different focuses. Prior to the formation
of either of the CIDs, the original 2002 LCI plan focused on the then emerging area around Sugarloaf Parkway that included the
newly opened Discover Mills (now known as Sugarloaf Mills) — an enclosed shopping mall — and a new indoor arena then known
as the Gwinnett Arena but now known as the Infinite Energy Center.

A 2012 update was sponsored by the Gwinnett Place CID and thus focused on the more southern half of the LCI area including the
concept of a “Great Lawn” and various initiatives to revitalize the predominately retail oriented area anchored by the enclosed
Gwinnett Place Mall.

In order to remain eligible for the various benefits associated with being an LCI, ARC requires updates in five year increments. This
document is intended to serve as a 15 year administrative update to the Gwinnett LCI and further compile all of the various planning
and initiatives that have occurred in the area since the previous 2012 LCl plan. Additionally, given the large geographic area of the
LCI and administration by two separate CIDs the ten year update recommended that the secondary tier area by made a separate
LCl area. To implement this, the Sugarloaf CID is in the early stages of preparing a more detailed, major plan update for their
portion of the LCl to serve as a companion document to this one. The completion of this update is anticipated in 2018.

Overview
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UPDATE PROCESS

Primarily administrative in nature, the process to update the Gwinnett LCI consisted of a four phase process as indicated in the
graphic below. As this update is being sponsored by the Gwinnett Place CID and primarily addresses the Gwinnett Place focus
from the Ten Year Update, the update also inherently focuses on the Gwinnett Place area of the LCI study. Nonetheless, the
planning team also coordinated with staff from the new Sugarloaf CID to incorporate various efforts and initiatives being investigated
in that part of the LCl area as well as Gwinnett County Planning and Development to incorporate broader efforts being undertaken

in the area.

FEBRUARY 2017 MARCH 2017 APRIL 2017 MAY 2017
Complete Evaluation & Draft Recommendations Consider for Adoption

Initial Data Gathering Appraisal Report Complete 5 Year Action Plan Coordination with ARC

. Work Sessions with CID Staff

Briefings to Gwinnett Place CID Board

Therefore, the initial stages of the process included compiling the various recommendations from the 10 year LCI plan as well as
reviewing planning initiatives conducted since the completion of that LCI plan in 2012. This review was used to complete the
Evaluation & Appraisal report (articulated primarily as a ‘Report of Accomplishments’) which was further conducted in joint work
sessions with Gwinnett Place CID and Sugarloaf CID staff. With the progress of various LCl initiatives established, the next phase
of the process included reviewing the ‘universe’ of projects and initiatives and coordinating again with Gwinnett Place CID and
Sugarloaf CID staff to consider and develop a new five year action plan to address the items most critical and/or most likely to be
addressed through the year 2022. The process also included two briefings to the Gwinnett Place CID Board (the sponsor of the

update).
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EVALUATION & APPRAISAL REPORT

The section below summarizes all the activity that has occurred in the LCI area since the completion of the 10 year LCI plan in
2012. This includes:

e Planning Initiatives

e Regulatory Initiatives

o Development Initiatives

o A summary of the status of 10 year LCI plan recommendations in the form of a ‘Report of Accomplishments’

Planning Initiatives
Below are summaries of planning and project initiatives that have been conducted in the LCl area in the last five years. Some of
these planning initiatives are directly related to the LCI plan while others are not.

ACTivate Gwinnett Place Multi-Modal Green Corridor Master Plan

This plan was part of the Gwinnett Place CID effort to determine a strategy to reimagine the Gwinnett Place area to implement the
existing LCI study and further the LCl’s vision of a walkable, dense, green community. The plan focused on what could be
accomplished from the public realm since neither Gwinnett County nor Gwinnett Place CID have control over the potential
redevelopment sites in the area. The study recommended a series of “catalyst projects” which were designed to enhance mobility
of all modes while encouraging new development and redevelopment in the area. These projects include a bike and pedestrian
bridge over Satellite Boulevard, improving connections to McDaniel Farm Park, a Grand Promenade along internal streets
enhancing bicycle and pedestrian mobility, various improvements to the existing Transit Center to improve service and comfort for
riders, and the development of a regionwide detention pond that is subsequently being investigated by Gwinnett County.

CONCEPT PLAN OPTIONS REFINED CONCEPT PLAN DEPICTED IN
DEPICTED IN 10 YEAR PLAN ACTIVATE GWINNETT PLAN
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Gwinnett Place Connected — Trail Feasibility Study

Following up on a recommendation of the ACTivate Gwinnett, a trail feasibility study was conducted to determine connections to
and from McDaniel Farm Park. The resulting plan identified specific and feasible opportunities to connect McDaniel Farm Park to
nearby Shorty Howell Park to the northwest, options to cross Satellite Boulevard and access Gwinnett Place Mall and Gwinnett
Prado, and considerations for connecting to points to the east. Gwinnett County has committed funding for a first phase to be
constructed along Commerce Avenue.

Feasibility and Scoping Study for Potential Intersection Improvements at Pleasant Hill Road & Satellite Boulevard

The ACTivate Gwinnett Place study recommended an intersection improvement at Pleasant Hill Road and Satellite Boulevard to
balance the opportunity for ‘place-making’ with the likely need that redevelopment of the area will necessitate traffic improvements.
This study provided a more detailed assessment of the possibilities for the intersection including analysis of a Continuous Flow
Intersection (CFI) concept as well as the circular intersection concept initially conceived in the ACTivate Gwinnett Plan.

Mall Boulevard and Gwinnett Place Drive

The ACTivate Gwinnett Place study also recommended the removal of one travel lane in each direction on both Mall Boulevard and
Gwinnett Place Drive in order to develop a complete street multi-modal and/or linear park type concept. In 2016, Gwinnett Place
CID committed funds to further study the feasibility of these initiatives through Preliminary Engineering. At this time, conceptual
plans have been developed and are being coordinated with Gwinnett County DOT, who has also committed funds for construction
and seeking a GTIB grant.

Streetscapes

Gwinnett Place CID has completed several sections of the various pedestrian enhancements and streetscapes recommended on
Pleasant Hill Road and Satellite Boulevard in the ACTivate Gwinnett Place plan. Others are under construction and the CID has
also committed Preliminary Engineering funding to complete the remaining segments.
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Corridor Studies

Gwinnett Place CID also conducted a series of corridor studies to address vehicular, pedestrian/bicyclists, and transit needs
throughout the CID. Following up from the 2012 LCI Plan, the original study was completed in 2013 and identified several short-,
mid-, and long-term projects for considerations. A 2016 update expanded the study area, re-accessed previously recommended

projects, and contemplated the impact of the 2013 opening of the Diverging Diamond Interchange (DDI) at Pleasant Hill Road and
|-85.

Gwinnett Way

Building off of the 1-85 Corridor Light Rail Transit Feasibility study from 2010, the Gwinnett Way is a vision for a transportation
corridor running just north of |-85 from the Infinite Energy Center through Gwinnett Place and on to Atlanta’s transit system. While
not strictly a plan, the vision created includes high-quality transit service and a collection of linear trails connecting the areas
greenspaces and economic hubs to the region’s broader trail and transit networks.

Regulatory Initiatives

Additionally, there have been several regulatory initiatives in recent years within the LCI area as depicted in the map below and
following text.

m Venture Drive Overlay

Gwinnett Place
0 Opportunity Zone

- Gwinnett Place Tax

Allocation District

Venture Drive Redevelopment Overlay District

In October 2016, the Gwinnett County Board of Commissioners approved an overlay zoning district for the area bordered by
Pleasant Hill Road to the east, I-85 to the south, Steve Reynolds Road to the west, and Satellite Boulevard to the north. The
district was further expanded in December 2016 to cover a triangular shaped area bordered by Pleasant Hill Road on the west,
Old Norcross Road to the north, and Satellite Boulevard to the east. This overlay district allows for greater flexibility in density

and building heights as well as establishing standards for infrastructure improvements in order to encourage redevelopment of
the area.
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Opportunity Zone
Following an earlier approval by the Gwinnett County Board of Commissioners, in December 2012 the State of Georgia
Department of Community Affairs designated an area within the Gwinnett Place region as an Opportunity Zone. Opportunity
Zones allow for tax credit incentives to spur economic activity including:

e Upto $3,500 per new Georgia job created

e Alow job creation threshold (only 2 jobs)

o Use of the job tax credits against 100 percent of income tax liability and withholding

e Any business can be considered a “business enterprise”

Tax Allocation District

In 2014, the Gwinnett Place CID and Gwinnett County collaborated to expand the Tax Allocation District (TAD) for Gwinnett Place.
TADs allow a portion of property tax revenue over a set base value to be reserved for larger projects, often related to public
infrastructure. The projects are expected to increase the value of the property so the additional taxes goes towards the TAD fund.
In this case, Gwinnett County administers the fund and proposed projects within the TAD area can be submitted for eligibility.
Gwinnett's TAD regulations prohibit the use of TAD funds unless the project can prove that the project is not feasible, “but for” the
use of TAD financing. In addition TAD financing generally cannot exceed 15% of the project total, and the applicant must provide
their own 15% funding to be considered- however there are exceptions for public infrastructure projects and “large redevelopments
that have a significant public benefit”. TAD funds can be used to redevelop failing or underperforming properties, reduce poverty,
and help implement the County’s economic strategy among other goals. The types of projects in addition to public infrastructure
includes “medium density and high density residential, mixed-use redevelopment, institutional-public, office-professional, and office-
distribution-technology, light and heavy industrial.”

Development Initiatives

Several development initiatives have either been implemented since the 2012 LCl plan or are in the planning process. The locations
of these initiatives is provided below followed by text summaries.

The Prado
The Gwinnett Prado shopping center is currently being considered for a major redevelopment project that will include converting
the suburban style shopping center to a more walkable development that will include a mix of uses.

Gwinnett Place Mall
The owners of Gwinnett Place Mall are currently considering and developing concept plans for redevelopment.

Mall Corners
The owners of Mall Corners are also currently considering and developing concept plans to redevelop.

Quintus Development
Quintus Development is planning to build 289 apartments as part of a 17 acre proposed mixed use site on Steve Reynolds
Boulevard that would also include about 40,000 square feet of retail and office space.

Infinite Energy Arena Development

The campus area anchored by the Infinite Energy Arena is currently undergoing planning for development as a public-private
partnership that will to include new housing, retail, office, hotel, and restaurants on the site with an emphasis on the area as an
entertainment district. Recently, North American Properties was hired to be the lead developer.
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Sugarloaf Walk

Sugarloaf Walk is a 21.7 acre mixed used development that is anticipated to include 302 apartments, 26,783 square feet of
commercial and retail space, and 100,000 square feet of office space. Bordered by Meadow Church Road, Duluth Highway, and
Primerica Parkway, the development was approved in April 2017 by the Gwinnett County Board of Commissioners on the conditions
that buildings be at least three stories tall.

Sugarloaf Summit

Sugarloaf Summit is a rental apartment complex with 13 buildings (12 apartment buildings and 1 clubhouse) comprised of 378
units. It is located at 1887 Duluth Highway immediately to the south of Sugarloaf Mills. This complex was recently completed in
early 2017.

The Meadow

The Meadow is currently proposed as a three-building, 186 unit development to be located on a 7.68 acre tract on Meadow Church
Road. As currently envisioned, the development would include two residential buildings, a medical building, and a parking garage.
A public hearing for the development is anticipated to occur on July 10, 2017.
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Report of LCI Accomplishments
A report of specific accomplishments recommended from the 10 year LCI plan are included in Attachment A.

Evidence of Implementation
Select implemented projects from the 10 year LCI plan are provided on the following pages.

Pleasant Hill Road Interchange Improvement
_BEFORE AFTER
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Pleasant Hill Road Streetscaping
BEFORE
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Pleasant Hill Road Streetscaping
BEFORE
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Satellite Boulevard Streetscaping

DURING CONSTRUCTION

Satellite Boulevard Streetscaping
DURING CONSTRUCTION
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RECOMMENDATIONS & ACTION PLAN

From reviewing the ‘Report of Accomplishments’ and considering the various planning efforts that have occurred since the 10 year
update, the planning team compiled all of the various recommendations considered within the LCI area for further consideration as
part of this 15 year update to the LCI plan. This compilation represented a possible ‘universe of projects and initiatives’ to consider
for the 15 year LCI update. For example, the image below shows a compilation of various transportation projects previously
recommended in the area.

All Transportation Projects

Additicnal Study A dditicnal Study e Jther Gwinnett Flace CID Boundary

Cther s, Bicycle Improvement FPedestrian Improvement Sugarloaf GID Service Area

Fedestrian Cross ing Improvement Complete Streets — :E:Ei';:::l::tﬂ icycle I_ : Potential Sugarloaf Study Area
Pedestrian Cross ing improvement Multi- Use Path X
Pedstrian Improvement
Pedestrian Improvement s [ulti-use P ath Roadway Widening
Pedestrian Intersection —— [{ulti-use path .
Improvement s Streetlights

. . —— MNew Roadway
Vehicular Intersection Improvement e Streets cape

® 0O ® 00060

Vehicular and Pedes trian
Inters ection |mprovement
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Recommendations

From the ‘universe of projects and initiatives’, projects were reviewed and separated into three separate time frames as indicated
below and in Attachment B.

5 Year Action Plan — These represent the initiatives deemed to be either the most important and/or have some anticipated
funding or other mechanism for implementation in the next five years. As there are several projects on this particular list,
it should be noted that some of these projects may not be entirely implemented in the next five years but early phases of
development (such as preliminary engineering for transportation projects) may be possible.

Other Initiatives — These include other non-transportation initiatives that should continue to be pursued to support the LCI
plan.

Mid-Term and Long-Term Improvements — These are other supporting projects that may not be possible to begin
implementation in the next five years but are nonetheless important to address the long-term goals of the LCI plan.

Other Long-Term Improvements — These are additional projects that should continue to be considered as the LCI plan
evolves.

PAGE 13
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ATTACHMENT A

REPORT OF ACCOMPLISHMENTS




Gwinnett LCI 2017 Update
Report of Accomplishments

Transportation Initiatives

1))
-
>
<
(o)
©n

Project

Description

PE Year

Constructio
n Year

Complete

Underway

Not Started

Not

Relevant

Notes

Market Street
Bike/Pedestrian
Improvements

Implement ‘Complete Streets’
principle with sidewalks and bike
lanes on Market Street from Venture
Drive to Satellite Boulevard.

2013-2014

2019-2020

A sidewalk on the eastern side of
Market has been installed. SPLOST
funds have been requested to
provide additional improvements

Multi-use Path on
Tandy Key Lane
Extension

Construct 10 feet multi-use path on
Tandy Key Lane Road from Ring Road
and connects to McDaniel Farm Park.

2017-2023

2017-2023

Streetscapes on
Pleasant Hill Road

Improve pedestrian environment
along Pleasant Hill Road from Old
Norcross Road to Satellite Boulevard
(Ph 3) by constructing new sidewalks
and new streetscape elements
including adequate lighting, benches,
trash receptacles and brick pavers,
where appropriate. Install adequate
lighting on Pleasant Hill Road from
Club Drive to Breckinridge Boulevard.
(Ph 2 do not include lighting element)
(Extension of current Gwinnett Place
CID streetscape project using TE
funds: Ph 1 - Satellite Boulevard to
Venture Parkway; Ph 2 - Club Drive to
Breckinridge Boulevard)

2015-2016

2018

End of final phase underway

Streetscapes on
Satellite Boulevard

Improve pedestrian safety and
environment along Satellite Boulevard
from Steve Reynolds Boulevard to
Pleasant Hill Road (Ph 3) by
constructing new sidewalks and new
streetscape elements including
adequate lighting, benches, trash
receptacles and brick pavers, where
appropriate. (Extension of current
Gwinnett Place CID streetscape
project using TE funds: Ph 1 -
Gwinnett Transit Center to Tandy Key
Lane; Ph 2 - Pleasant Hill Road to
Gwinnett Transit Center)

2016-2017

2019

Phase 1 complete, phase 2 is under
construction
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Transportation Initiatives STATUS
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Improve pedestrian environment
along Steve Reynolds Boulevard from
Club Drive to Old Norcross Road by
Streetscapes Steve | constructing new sidewalks and new
2017-2023 | 2017-2023 v
Reynolds Boulevards streetscape elements such as
including adequate lighting, benches,
trash receptacles and brick pavers,
where appropriate.
Improve pedestrian safety and
environment along Old Norcross Road
from Satellite Boulevard to Pleasant
Streetscapes on Old Hill Road by constructing new
P _ v & 2017-2023 | 2017-2023 v
Norcross Road sidewalks and new streetscape
elements including adequate lighting,
benches, trash receptacles and brick
pavers, where appropriate.
Improve pedestrian crossings on Old
Norcross Road at the following i
. . _— . Crossings at:
intersections by providing crossings at . .
. . . -Satellite will be completed by July
Pedestrian Crossings all approaches with countdown .
. . . 2012 2012 v 2017 as part of pedestrian
on Old Norcross Road| pedestrian signals, enhanced signage, R
enhancements under construction.
textured crosswalks and streetscapes.
) -Davenport complete
- Satellite Boulevard
- Davenport Road
Improve pedestrian crossings on the
following intersections by providin
.g v P R & -Venture and Day will be completed
crossings at all approaches with . X
. i as part of 2018 intersection
countdown pedestrian signals, . .
hanced signage, textured improvement project.
en X . . .
Other Pedestrian ks and street -Satellite and Market included in
crosswalks and streetscapes.
Crossings in the Study P 2012 2012 v 2017 pedestrian enahncments
- Steve Reynolds Boulevard and K
Area . project underway
Chesden Drive . .
. -Gwinnett Place and Market will be
- Satellite Blvd and Market Street . .
X i included in future complete street
- Venture Drive and Day Drive . .
. . project currently under design
- Gwinnett Place Drive and Market
Street
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Gwinnett LCI 2017 Update
Report of Accomplishments

1))
-
>
<
(o)
©n

Project
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PE Year
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n Year

Complete

Underway

Not Started

Not

Relevant

Notes

Pedestrian Bridge on
Pleasant Hill Road

Implement a pedestrian bridge over
Pleasant Hill Road as part of the
greenway extension from Gwinnett
Place Mall west to the proposed park
on Steve Reynolds Boulevard. The
overpass would be designed with long|
and gradual sloping ramps on both
sides for easy access. Features of the
overpass include a multi-use path for
pedestrians and bicyclists with
amenities such as adequate lighting,
greenspace, signage, etc.

Beyond
2023

Beyond
2023

Streetscapes on Club
Drive

Improve pedestrian safety and
environment along Club Drive from
Steve Reynolds Boulevard to Pleasant
Hill Road by constructing new
sidewalks and new streetscape
elements including adequate lighting,
benches, trash receptacles and brick
pavers, where appropriate.

2017-2023

2017-2023

Sidewalk
Improvements in the
Study Area

o Sweetwater Road (approximately
710 feet to tie in with existing
sidewalk near Pleasant Hill Road);
* Koger Boulevard (approximately
1,100 feet to tie in with existing
sidewalk on Pleasant Hill Road to
Center view Drive);

e Steve Reynolds Boulevard
(approximately 115 feet gap to tie in
with existing sidewalk);

e Old Norcross Road (approximately
2,530 feet from Pleasant Hill Road to
Satellite Boulevard);
¢ VVenture Drive (approximately 2,630
feet from Pleasant Hill Road to Steve
Reynolds Boulevard);

e Pineland Road (approximately 875
feet from Shackleford Road to
Crestwood Parkway).

2011

2012-2013

-Sweetwater complete
-Koger complete
-Steve Reynolds Complete (east
side, just south of Old Norcross Rd)
-ONR complete
-Venture partially complete;
connects SRB to Atlanta
General Educational Center, approx.
1180 feet remaining. Will be
completed as part of Day
Drive/Venture Drive intersection
improvement project in 2018.
-Pineland complete

Mall Boulevard
Bike/Pedestrian
Improvements

Implement ‘Complete Streets’
principle with sidewalks and bike
lanes on Mall Boulevard from
Pleasant Hill Road to Ring Road.

2013-2014

2019-2020

PE documents completed by
November 2017. Joint effort with
Gwinnett Place Drive
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Transportation Initiatives
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PE Year
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n Year

Complete
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Not

Relevant

Notes

Gwinnett Place Drive
Bike/Pedestrian
Improvements

Implement ‘Complete Streets’
principle with sidewalks and bike
lanes on Gwinnett Place Drive from
Pleasant Hill Road to Ring Road.

2013-2014

2019-2020

PE documents completed by
November 2017. Joint effort with
Mall Boulevard

Ring Road
Bike/Pedestrian
Improvements

Implement ‘Complete Streets’
principle with sidewalks and bike
lanes on Ring Road.

Beyond
2023

Beyond
2023

Pedestrian Crossings
on Pleasant Hill Road

Improve pedestrian crossings on
Pleasant Hill Road at the following
intersections by providing crossings at
all approaches with countdown
pedestrian signals, enhanced signage,
textured crosswalks and streetscapes.
- Gwinnett Place Drive
- Mall Boulevard
- Venture Drive
- Club Drive
- Breckinridge Blvd/ Shackleford

Road

2012

2012

-GPD complete
-Mall complete
-Venture complete
-Breckinrdige/Shackelford complete

Pedestrian Crossings
along Ring Road

Improve pedestrian safety along Ring
Road at the following intersections by
providing crossings at all approaches
with countdown pedestrian signals,
enhanced signage, textured
crosswalks and streetscapes. (No
pedestrian crossings are present on
Ring Road)
- Commerce Avenue
- Venture Parkway
- Gwinnett Place Drive
- Mall Boulevard
- Merchants Way
- Old Norcross Road
- Tandy Key Lane

2017-2023

2017-2023

Pedestrian Crossings
on Sugarloaf Parkway

Improve existing pedestrian crossings
on Sugarloaf Parkway at the following
intersections by providing refuge
islands if feasible, enhanced signage,
textured crosswalks and streetscapes:
(Pedestrian crossings are present at
all approaches)

- North Brown Road
- Satellite Boulevard

2017-2023

2017-2023
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Notes

Multi-use Path on
McDaniel Road

Construct 10 feet multi-use path
along McDaniel Road to connect to
McDaniel Farm Park from:

- Old Norcross Road (South side of
the park)

- Duluth Highway (North side of the
park)

2016

2019-2020

ITS/ATMS on Major
Thoroughfares

Implement ITS/ATMS measures such
as adaptive traffic control system on
major thoroughfares:

- Pleasant Hill Road from Old
Norcross Road to Club Drive
- Satellite Boulevard from Steve
Reynolds Roads to Sugarloaf Parkway
- Steve Reynolds Boulevard from Old
Norcross Road to Club Drive

- Shackleford Road/ Breckenridge
Boulevard from Steve Reynolds to Old
Norcross Road

2013-2015

2016-2018

Traffic Responsive System in
operation. Corridors are regularly
reviewed for signal timing
improvements.

Pleasant Hill Road
Intersection
Improvements/
Traffic Study

Traffic study to maintain existing
vehicular movement while enhancing
pedestrian/bicycle environment along
Pleasant Hill Road from Club Drive to
Old Norcross Road. The study would
involve detailed traffic flow analysis at|

the major intersections and
recommend operational
improvements to alleviate excessive
delay and queuing. Critical
intersections along Pleasant Hill Road
include:

- Club Drive (potential need for a
free flow right turn lane from Club
Drive eastbound onto Pleasant Hill

Road southbound)

- Mall Boulevard
- Satellite Boulevard
- Old Norcross Road

2013

N/A

Pond completed as part of traffic
study in 2013 and updated in 2016
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Transportation Initiatives
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Relevant

Notes

Satellite Road
Intersection
Improvements/Traffic
Study

Traffic study to improve vehicular
movement while preserving
pedestrian/bicycle environment along
Satellite Boulevard from Steve
Reynolds Boulevard to Old Norcross
Road. The study would involve
detailed traffic flow analysis at the
major intersections and recommend
operational improvements to alleviate]
excessive delay and queuing. Critical
intersections along Satellite Boulevard|
include:

- Steve Reynolds Boulevard
(potential need for double left turn
lanes on eastbound Satellite
Boulevard)

- Gwinnett Plantation Way
(potential need for exclusive turn
lanes to improve bus ingress/egress at
the transit center)

- Commerce Avenue (potential need
for a free flowing right turn lane on
eastbound Commerce Avenue and
extend left turn lane on westbound
Commerce Avenue)

2014

N/A

Pond completed as part of traffic
study in 2013 and updated in 2016

Other Study Area
Intersection
Improvements/
Traffic Study

Detailed traffic study to improve
operations and safety at the following
critical intersections:

- Shackleford Road and Club Drive**
- Duluth Highway and Sugarloaf

Parkway (potential need for double
left turn lanes eastbound and
westbound Duluth Highway)

- Steve Reynolds Boulevard and
Venture Drive (need for exclusive
right turn lane on westbound Venture
Drive, double left turn lanes on
southbound Steve Reynolds
Boulevard and extend right turn lane
on northbound Steve Reynolds
Boulevard)

2015

N/A

Intersections of Shackleford Road at
Club Drive and Steve Reynolds
Boulevard at Venture Drive studied
by Pond as part of 2013 traffic study,
updated in 2016.
Intersection of Duluth Highway and
Sugarloaf Parkway to be studied by
Sugarloaf CID. Steve Reynolds
Boulevard and Venture Drive
initiative is currently in Right-of-Way
acquisition.

Ring Road -
Breckenridge
Boulevard Connector

New 4-lane 'Complete Street' from
Ring Road to Breckenridge Boulevard
including a new bridge over I-85

Beyond
2023

Beyond
2023
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Construct a two-lane roadway that
would provide additional access/new
entrance road to Infinite Energy
Center on Meadow Church Road via X
. . Updated recommendation
New Entrance Road | Premier Parkway extension. Further L.
. o . description to reflect name change
to Infinite Engergy analysis will be needed in o e
L i . 2015 2019-2020 v from "Gwinnett Center" to "Infinite
Center on Meadow coordination with Infinite Energy W
. . Energy Center'
Church Road Center management will be required o X
) ) ) Project is under construction
to discuss traffic control, security
and/or access management concerns
related to large event parking and
ingress and egress
Upgrade the existing inter-parcel
Merchants
Way/D t Road access road/Merchants Way to meet Bei idered tof
ay/Davenport Roa eing considered as part o
Y P current roadway standards and 2017-2023 | 2017-2023 v & P
Upgrade and ) . redevelopment plan for Prado.
. realign with Davenport Road at Old
Realignment . .
Norcross Road intersection.
Enhance Grid Network West side of
Pleasant Hill by constructing the
following new roads:
X - A: Mall Boulevard Extension
Enhance Grid i K
Network West side of - B: Day Drive Extension Beyond Beyond v
etwork West side o
. - C: Venture Drive - Satellite 2023 2023
Pleasant Hill
Boulevard Connector (East)
- D: Venture Drive - Satellite
Boulevard Connector (West)
- E: New B - C Connector
Enhance Grid Network East side of
Pleasant Hill by constructing the
following new roads:
Enhance Grid R g X
. - A: Realignment of Gwinnett Beyond Beyond
Network East side of . v
. Plantation Way 2023 2023
Pleasant Hill .
- B: Market Street Extension
- C: Pleasant Hill Road - Merchants
Way Connector
Steve Reynolds Upgrade existing inter-parcel access
Boulevard - Pleasant road to meet current roadwa
_ ‘ Y | 2017-2023 | 2017-2023 v
Hill Road Inter-access| standards with proper pavement
Improvement markings and curb and gutter.
Mall Boulevard - New 2 lane connector road with
Gwinnett Place Dri idewalks from Mall Boulevard t Beyond | Beyond v
winnett Place Drive| sidewalks from Mall Boulevard to
. 2023 2023
Connector Gwinnett Place
. New 2 lane connector road with
Satellite Boulevard - | . R Beyond Beyond
R sidewalks from Satellite Boulevard to v
Ring Road Connector X 2023 2023
Ring Road
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Implement Diverging Diamond
. Interchange (DDI) in the short-term
Pleasant Hill C .
(Construction in 2012) with the
Interchange X . K 2011 2012 v
potential to upgrade to Single Point
Improvement .
Urban Interchange (SPUI) in the long-
term
Widen Venture Drive to 4 lanes and Gwinnett Place Drive/Pleasant Hill
R realign to tie in at intersection of Intersection project completed
Venture Drive K i i
Gwinnett Place and Pleasant Hill 2012 2022-2032 v December 2016. Funding for
Improvements . . . .
Road. (Project Concept Report has widening of Venture Drive approved
been completed) by CPSC committee April 2017.
New 4-lane 'Complete Street' from
. Venture Drive to Shackleford Road
West Liddell Road - includi £1-85 (Final Beyond Beyond v
including an overpass at I- ina
Club Drive Connector R g. P . 2023 2023
project list under Transportation
Investment Act 2010 - TIA-GW-070)
Upgrade existing transit center design
GCT Gwinnett Place with. improved passenger arrTenities
R that include an enclosed waiting area
Mall Transit Center . . 2015-2016 | 2016-2018 v
with benches, trash receptacles, bike
Upgrade - ) )
facilities, vending machines, and
transit information display monitors.
Improve service characteristics of
GTC Routes 10 and 40 to better serve
the major activity centers in the study
area:
- Increase frequencies of Route 40 Gwinnett County is in th |
winnett County is in the earl
Improve Existing GCT| from 30 min peak and 60 min off- . ¥ y.
R R . 2013 2013 v stages of reviewing GCT local service
Service peak service to 15 min peak and 30 .
X . through a Transit Development Plan.
min off-peak service
- Increase frequencies of Route 10
from 15 min peak and 30 min off-
peak service to 10 min peak and 20
min off-peak service
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Project

Description

PE Year

Constructio
n Year

Complete

Underway

Not Started

Not

Relevant

Notes

Gwinnett Place
Circulator

- A new localized circulator service
that would operate in a loop around
the mall and serve the heavily
developed offices and mixed used
developments around venture Drive
and Pleasant Hill. This service could
be provided by small shuttles at high
frequencies.

- New bus service to downtown
Duluth.

- New bus service route from the mall
to serve the office and distribution
uses along Breckinridge and
multifamily housing on Sweetwater
Rd. (Potential use of new bridge over |
85)

- All proposed circulators would tie
into the future fixed guideway
system.

- Construct bus stops with amenities
such as sidewalk access, covered
shelters and crosswalks near bus
stops throughout the study area.

Beyond
2023

Beyond
2023

1-85 North Corridor
Transit Stations

Following locations are recommended
for potential station areas as part of
the 1-85 North Transit Initiative:

- Gwinnett Place Mall (take
advantage of existing GCT bus hub on
Satellite Boulevard and Gwinnett
Plantation Way)

- Vicinity of Pleasant Hill Road and
Satellite Boulevard
- Vicinity of Liddell Road and
Satellite Boulevard
- Vicinity of Duluth Highway and
Satellite Boulevard
- Vicinity of Infinite Energy
Center/Arena

Beyond
2023

Beyond
2023
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Other Local Initiatives

STATUS

Project

Description

Implementatio

Study /
n Year

Complete

Underway
Not Started

Not Relevant

Notes

Support development of a
neighborhood association.

2013-2015

<

Adopt new Urban Center
Form Based Overlay District
to support mixed use
development with a
housing component.

2012

Both a Unified Development Ordinance (UDO) for Gwinnett
County and a Redevelopment Overlay District in the Gwinnett
Place area was adopted by the Board of Commissioners.

Work with ARC to seek out
funding and to help design,
implement and market the
Gwinnett Place area has a
Lifelong Community.

Ongoing

Work with private
developers to incorporate
green community
standards in all building
construction within the
study area.

ongoing

Pursue Low Income
Housing Tax Credits (LIHTC)
for Senior Housing

ongoing/TBD
based on

developmen
t timeline

Implement an opportunity
zone for the area.

2012

Adopt new Urban Center
Form Based Overlay
District.

2012

Modify boundaries of
regional mixed-use areas
on FDM to include only the
Core areas around the
Gwinnett Place Mall and
Gwinnett Center.

2012-2013

Seek implementation
funding from ARC for a
catalytic infrastructure
project.

2013-2016

Studied further as part of ACTivate Gwinnett Place and
subsequent detailed studies of initiatives including: major
intersection improvement at Satellite/Pleasant Hill,
Pedestrian Access from Gwinnett Place Mall area to McDaniel
Farm Park, and road diet concepts of Mall Boulevard and
Gwinnett Place Drive.

Build or establish indoor
public meeting space for
community events,

meetings, and other use.

TBD

Page 1 of 2
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The Gwinnett Place area regularly hosts various festivals and
events at Gwinnett Place Mall, Mall Corners, Santa Fe Mall,
Initiate new area festivals McDaniel Farm Park and other locations. Popular events

and events. ongoing v include the annual Gwinnett County Multicultural Festival
and Atlanta International Night Market held at Gwinnett
Place Mall.
Work with media outlets to
gain coverage of .
ongoing v

advancements towards
plan implementation.

Implement Phase IV of
Gwinnett Place Signage and
Way-finding Master Plan
(includes 1 primary
gateway sign, 3 secondary 2013-2014 v Ongoing effort as part of streetscape projects
gateway signs, 7 vehicular
directional signs, 25
replacement banners, and
13 street signs)

Implement remaining
phases of Gwinnett Place
Signage and Way-finding
Master Plan (includes 6 2014-2015 v Ongoing effort as part of streetscape projects
secondary gateway sign, 25
vehicular directional signs,
and 2 street signs)

Page 2 of 2




JUNE 2017

ATTACHMENT B

FIVE YEAR ACTION PLAN

OTHER INITIATIVES

MID & LONG TERM IMPROVEMENTS
OTHER LONG TERM IMPROVEMENTS
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