Gwinnett Place CID Board of Directors (as of 12-31-08)

Your CID’s Board of Directors represent commercial properties and businesses in the District
with a dedication to improving the area’s economic vitality.
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Success Continues In The CID

- Gwinnetts Central Business District

The many names listed on the opposite page are just part of the
success story present in the Gwinnett Place Community Improvement
District (CID). These are just some of the stakeholders who have
joined together to maintain and enhance our shared economic vitality.
We express our gratitude to the many property owners who have
joined this unique effort to plan and deliver meaningful, sustained
improvements uplifting our business environment.
Businesses As we are also corporate leaders in this community, we are
: c personally aware of the potential stress national economic situations
Finding Success
at And we are proud of the persevering spirit we see every day
Gwinnett Place throughout greater Gwinnett Place.

bring as we meet obligations to clients, customers and employees.

This edition of our annual report is full of encouraging news about
how your dollars have gone farther to bring about real change and

growth in this area. As a Board, we never take for granted the trust
you place in us to do what is right and what is best to see Gwinnett
Place achieve even more. We know this will be evident as you read
the pages to come.

Our successes are encouraging, but there is much yet to do for our
community. With your continued strong support, we will strive to meet
the rising challenges and produce greater results benefiting us all.

If we can be of service to you in any way, please do not hesitate to
contact us. We are elected to serve your interests, and we appreciate

this opportunity.
Thank you

GWINNETT PLACE CID BOARD OF DIRECTORS




PROJECTS & ACCOMPLISHMENTS

2008

FIRST QUARTER...

(January, February, March)

B 7he CID worked with
Guwinnell County’s
Department of Transportation
to install a much-needed
traffic signal at the
intersection of Mall
Boulevard and Market Street.

B Monument-style
gateway markers were
installed at the Pleasant
Hill Road- Old Norcross
Road intersection and
the Satellite Boulevard-
Steve Reynolds
Boulevard intersection.

B 7he Gwinnett Place and Gwinnett
Village CIDs worked jointly to create a
proposed redevelopment ordinance with
input from area stakebolders.
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Work progresses to reinvent
the Pleasant Hill Road /
Interstate 85 crossing

With a year-long interchange modification report (IMR) study
coming to an end, the Gwinnett Place CID continues the hard work
of pursuing a new Pleasant Hill Road bridge.

The CID underwrote the IMR effort as a key milestone in the
lengthy reconstruction process. The federal government requires
such a study to justify reworking the interchange.

The CID’s Board of Directors named reconstructing the Pleasant
Hill Road bridge as the District’s top priority. The goal is to create a
new single-point urban interchange, which would greatly increase
capacity and allow for continuous traffic flows.

CID leaders are now working at the county level to include the
bridge project for sales tax funding. Local dollars will help fund
the preliminary engineering costs and other tasks related to
the construction.

www.GwinnettPlaceCID.com

FIRST QUARTER
HIGHLIGHTS...

PLAZA AT BRECKINRIDGE
PROJECT LAUNCHES

CID representatives joined
community and businesses leaders to
mark the start of the new Plaza at
Breckinridge development. The Plaza
at Breckinridge was designed for
approximately 24,748 square feet of
Class-A retail condominium units,
including an end unit with a drive-thru.

BUSINESS HQ LOCATES IN CID

The CID became home to a new
company headquarters when Atlanta-
based Kaufman Realty Group signed
Xiocom Wireless to lease 37,000
square feet at Gwinnett Center — 3505
Koger Boulevard at Pleasant Hill Road.
Xiocom is a leading provider of
comprehensive metro-grade wireless
services.

CID SHOWS STRONG SUPPORT
FOR TADS LEGISLATION

The CID’s Board of Directors
approved a resolution in support of
statewide legislation ensuring the full
viability of tax allocation districts
(TADs) for future redevelopment. The
CID also engaged Massey and Bowers
LLC to provide governmental
consulting and advocacy in the
General Assembly relative to TADs.

FEDERAL GRANT OF $700,000
AWARDED FOR STREETSCAPES AND
PEDESTRIAN IMPROVEMENTS
ALONG SATELLITE BOULEVARD AND
PLEASANT HILL ROAD (PHASE 2)




PROJECTS & ACCOMPLISHMENTS

2008

SECOND QUARTER...

(April, May, June)

W 7he CID joined with Rhee
Brothers Inc., County
Commission Chairman Charles
Bannister and Guwinnett
Chamber President Jim Maran
at a press conference to
announce the new Assi Plaza
on Pleasant Hill Roadl.

B 7he CID and Gwinnett Chamber
of Commerce conducted Network
Guwinnett, general membership
and hYPe events throughout the
year in the District.

B Workers maintain the CID-
Sfunded landscaping areas
near the District’s I-85 exils.

B 7he CID draws together the real
estate industry to focus on promoting
available properties within the
District.

W joe Piccolo, elected
Guwinnelt Place CID
Board Member.
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CID leads in unique
redevelopment initiative to
benefit Gwinnett Place

The Gwinnett Place CID took a leading role in educating the
public regarding tax allocation districts (TADs). TADs allow
anticipated future property value increases to leverage bonds
and other funding options to pay for current infrastructure
upgrades, accommodating redevelopment projects that might not
otherwise occur.

Since the positive
vote, the CID has
created a redeveloped
plan encompassing
targeted zones inside
greater Gwinnett Place.
County Commissioners
are now considering
approval for the
Gwinnett Place TAD.

CID leaders and
stakeholders agree that
a TAD will work well for
the area as properties
are in need of infrastructure upgrades to spur revitalization.

At the same time, the CID is meeting with developers, brokers,
Chambers of Commerce, Partnership Gwinnett staff and others to
bring attention to area real estate opportunities. The CID has also
revamped its Web site to include listings of the District’'s available
commercial properties.

www.GwinnettPlaceCID.com

SECOND QUARTER
HIGHLIGHTS...

NEW LEADERSHIP ROLES FOR
CID BOARD

Joe Piccolo, area/general manager
for Gwinnett Place Mall and the Mall of
Georgia, was elected by property
owners of the CID to join its Board of
Directors. Piccolo has been with Simon
Property Group for more than 12 years.

At the same time, Marcy Adams,
manager of the Atlanta Marriott
Gwinnett Place, was selected to serve
as the Board’s Vice Chairman. Adams
became the only female officer serving
in a Gwinnett County CID.

CID ADOPTS PLAN TO IMPROVE
TRAFFIC

CID leaders moved to install
illuminated street signs and other
directional methods to such roadways
as Steve Reynolds Boulevard,
Shackleford Road, Venture Drive,
Satellite Boulevard, Pleasant Hill Road
and Venture Parkway.

NEW NON-PROFIT STATUS
ESTABLISHED

The newly created, non-profit
Gwinnett Place Community
Improvement Foundation, Inc. will
support the efforts of the CID’s Board of
Directors. The non-profit organization
will better enable the CID to pursue
available federal, state, local and private
improvement grants.
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THIRD QUARTER...

(July, August, September)

B An investment-grade prospectus
was created and distributed to
real estate professionals to
highlight the economic vitality
of Greater Gwinnelt Place.

B 7he new directional signs
Junded by the CID and
Guwinnett County started
appearing along
prominent driving areas.

B 7The CID took the lead to facilitate meetings between
Simon Property Group and Gwinnett Tech’s leadership to
bring Gwinneltt Technical College’s International Center
to Gwinnett Place Mall.
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Plans and projects dramatically
improving area travel

The CID contracted Wolverton & Associates to perform a traffic
signal timing and optimization program throughout greater Gwinnett
Place. Wolverton worked in conjunction with the Gwinnett
Department of Transportation to test and correct timing issues at 45
of the area’s busiest intersections.

During peak travel times, drivers will save about 98,000 hours
and nearly 59,000 gallons of gasoline annually because of the CID’s
efforts. Lessened trip times and lowered fuel usage for area travel
will generate savings of more than $1.3 million per year.

Traffic congestion relief is a primary concern for the CID’s Board
of Directors, and many short-term efforts are aimed at addressing
this issue.

The CID is also planning other long-term improvements to ease
congestion. One such measure is the realignment of the Venture
Drive-Pleasant Hill Road-Gwinnett Place Drive intersection.

The concept plan, which is funded by the CID and Gwinnett
County, calls for widening Venture Drive from Pleasant Hill Road to
Steve Reynolds Boulevard, allowing two through lanes in each
direction and two-way left turn movement. The new design will
improve area mobility by adding more options and better traffic flow.

www.GwinnettPlaceCID.com

THIRD QUARTER

HIGHLIGHTS...

CID HIGHLIGHTED AREA DURING
CONFERENCE

Greater Gwinnett Place received
special attention when the CID provided
investment-grade information at the
southeast conference of the International
Council of Shopping Centers (ICSC),
which includes more than 75,000
members in more than 80 countries.

CRIME DROPS 32% INSIDE CID
The CID area experienced a 32%

decrease in crime incidents through

Fall 2008 from the same period in

2007. The most noticeable areas of

improvement included:

* 47% reduction in armed robbery

» 22% decrease in motor vehicle theft

* 14% decrease in automobile break-ins
Data for the remainder of 2008

showed a continued decrease in such

crimes as commercial burglary and

auto break-ins.

LIGHT RAIL STUDY

The Gwinnett Place CID joined the
Gwinnett Village CID to launch a light
rail feasibility study. The CIDs
committed funds to evaluate light rail
connecting Doraville, Norcross,
Gwinnett Village, Indian Trail, Gwinnett
Place and the Arena at Gwinnett Center.

CID DAILY ADDRESSING
DISTRICT UPKEEP

In 2008, the CID collected 2,128
bags of trash and removed more than
2,051 illegally placed signs. The CID
maintains daily community patrols to
quickly address any issues related to
the area’s appearance.



PROJECTS & ACCOMPLISHMENTS

2008

FOURTH QUARTER...

(October, November, December)

B 7he CID established a multi-
month, directional billboard
campaign before the holiday
shopping season.
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W Streetscapes and pedestrian improvements
for Pleasant Hill Road (Phase 1) entered
final approval stages for implementation in
20009. Initial concept plans for Pleasant
Hill Road (Phase 2) and part of Satellite
Boulevard were submitted to the Georgia
Department of Transportation for review
and comment.

B A new Web presence — VisitGwinnettPlace.com
— started to give area businesses a single online
source to share information about CID-based
locations.

W /1. Gou. Casey Cagle, left, came to
Guwinnett Place for the annual legislative
luncheon, which included other state
lawmakers and CIDs from Guwinnett.
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STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES

IN FUND BALANCE*

YEAR ENDED DECEMBER 31, 2008

REVENUE

The Gwinnett Place Community Improvement
District (CID) receives funding through special tax
assessments on commercial property within the
CID area to be used for purposes outlined by the
Gwinnett County Community Improvement
Districts Act. Taxes are collected by the Gwinnett
County Tax Commissioner and are disbursed to
the CID less a one-percent processing fee.

*Taken from Independent Auditors’ Report prepared by Smith & Howard

EXPENDITURE
REVENUE
[ Property tax revenues, net of administrative fee $1,327,483
Il Inter-governmental grants 165,373
Interest income 22,945
TOTAL 1,515,801
EXPENDITURE
Il Accounting / Auditing Services 16,617
Business Development/Dues/Printing/Website/Telecom. 13,460
I Computer Expense / Office Supplies / Postage / Other 2,946
Insurance 5,721
Bl | egal Ads / Legal Fees 21,946
Il Occupancy Expenses 34,977
Payroll and Related Expenses 162,854
Il Programs, Projects and Studies 955,840
TOTAL 1,214,361
Increase in Restricted Fund Balance 301,440
Restricted Fund Balance, beginning of year 1,133,737
Restricted Fund Balance, end of year $1,435,177

www.GwinnettPlaceCID.com

FOURTH QUARTER
HIGHLIGHTS...

NEW CONSUMER-CENTERED
SITE OPENS

The CID’s Board of Directors
initiated the new site,
VisitGwinnettPlace.com, as a resource
for District-based businesses. The site
includes an interactive map and
detailed listings specific to District
businesses. CID representatives
personally visited business owners and
managers to discuss how they can
access their complimentary listing and
update it to include coupons, photos
and special offers.

BILLBOARD SIGN PULLS IN
DRIVERS

At the start of the holiday shopping
season, the CID established a special
billboard along southbound [-85.
The prominent placement and colorful
design helped point commuters to
the newly redesigned Pleasant Hill
Road exit.

CID FOCUSES ON FEDERAL
TRANSPORTATION ASSISTANCE

To gain an inside edge in the ever-
tightening competition for federal
transportation improvement dollars, the
CID contracted with the nationally
recognized Ogilvy Government
Relations firm. Additionally, CID is
meeting one-on-one with Congressional
leaders to highlight Gwinnett Place
opportunities.

CID ADDS SIDEWALKS ON STEVE
REYNOLDS BOULEVARD AND
OLD NORCROSS ROAD




