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April 19, 2017  
 
The Gwinnett Place Community Improvement District (GPCID) Board of Directors is 
seeking proposals to provide banking and investment services to GPCID. Pending 
approval by the GPCID Board of Directors, it is anticipated that the effective date of this 
agreement would be August 1, 2017. 
 
Proposals will be received until 3:00 p.m., May 22, 2017 in the Gwinnett Place CID 
offices at 3700 Crestwood Parkway, Suite 680, Duluth, GA 30096.  Any proposal 
received after this date and time will not be accepted. Questions regarding proposals 
should be directed in writing to Joe Allen, Executive Director, at 678-924-8171, Fax: 
678-924-8179 or jallen@gwinnettplacecid.com no later than May 10, 2017.  Proposals 
are legal and binding when submitted.   
 
Selection criteria are stated in the Request for Proposal (RFP) package.  The award of 
the contract will be to the consultant whose responses comply with the requirements set 
forth in this request for proposal, and whose proposal is the best proposal taking into 
consideration all aspects of the responses. The GPCID Board of Directors reserves the 
right to reject any or all proposals, to waive technicalities and to make an award in 
whole or in part and as deemed in its best interest.   
 
Announcements, updates and responses to any questions about the RFP will be posted 
on the CID website, www.GwinnettPlaceCID.com, Events page. 
 
The written proposal documents supersede any verbal or written prior communications 
between the parties.  All respondents submitting a proposal will be notified of award. 
We look forward to receiving your proposal and appreciate your interest in the Gwinnett 
Place CID. 
 
Sincerely, 
 

 
 
Joe Allen 
Executive Director 

mailto:jallen@gwinnettplacecid.com
http://www.gwinnettplacecid.com/
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REQUEST FOR PROPOSALS 
 TO PROVIDE BANKING AND INVESTMENT SERVICES 
  
 
  
I. IMPORTANT PROPOSAL INFORMATION 
 

A. Review of Dates 
 

Proposal Deadline      3:00 p.m. May 22, 2017 
Optional Interviews      Weeks of June 5, 12 or 19 
Recommendation to Board of Directors   July 12, 2017 
Award of Contract Effective Date    August 1, 2017 
Kick-Off Meetings with Firm Awarded Contract  Week of July 24, 2017  

 
 

B. One original (designated as the original) and four (4) copies of your proposal 
must be submitted in order to be considered.  Any proprietary information 
contained in the proposal should be so indicated.  However, a general indication 
that the entire contents, or a major portion, of the proposal is proprietary will not 
be honored.   
 

C. This submission will assist GPCID in selecting an institution to provide banking 
and investment services. 

D. The full cost of proposal preparation is to be borne by the respondent.   
 

E. Sole responsibility rests with the respondent to see that the proposal(s) are 
received on time at the stated location. 
 

F. Proposals sent by telegraphic and/or electronic devices are not acceptable and 
will be rejected upon receipt.  Respondents are expected to allow adequate time 
for delivery of their proposal either by hand delivery, postal service or other 
means. 
 

G. Any inquiries regarding this RFP should be directed in writing to Joe Allen, 
Executive Director. 
 

 
 
II. MINIMUM QUALIFICATIONS OF PROPOSERS 
 

A. Institutions interested in proposing: 
a. Must be a federally chartered bank qualified to do business and accept 

public deposits in the State of Georgia or a state chartered, federally 
insured financial institution qualified to do business and accept public 
deposits in the State of Georgia. 
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b. Must maintain a full-service home office or branch within Gwinnett County 

and preferably in the Gwinnett Place area. 
c. Must maintain a portfolio of investments, safe-kept by a third party, 

sufficient to collateralize all deposits of the GPCID in excess of FDIC 
coverage in accordance with applicable Georgia Code Sections. The 
successful institution will enter into written collateral agreement with the 
GPCID at the time such collateral security is pledged. Such agreement will 
be approved by the bank’s Board of Directors and/or its loan committee 
and become an official record of the bank through the life of this banking 
services agreement. 

d. Must demonstrate that it has experience serving customers with similar 
account attributes and transactional volumes as described in this RFP. 

e. Should be able to accept deposits at a branch up to at least 2:00 p.m. or 
at its operations center up to at least 6:00 p.m. for same day credit. 

f. Must be able to accept credits for deposits, wires and transfers into the 
accounts. 

g. Must be able to provide miscellaneous supplies as described at no 
additional cost. 

h. Must be able to provide secure online access for transactions to view 
statements via a Web-based account management tool that is well-
organized and easy to use. 

i. Shall plan and conduct the services to comply with local, state and federal 
laws, rules and regulations to adequately safeguard persons and property. 

j. Shall obtain and maintain current any and all licenses, certificates, 
registrations, permits and any other item or permission necessary to 
perform and complete the services.  

 
B. Each proposal must have an authorized signature. 

 
C. Proposal must include a typed response to the questionnaire found in this RFP.  

The questions should be repeated and specifically answered, i.e., no reference 
such as "see proposal" should be made.  Each page of your response to the 
questionnaire must have your company's name on it. 

 
D. The respondent must agree to protect, defend, indemnify, and hold harmless the 

GPCID, Gwinnett County, their Commissioners, directors, officers, property 
owners, agents and employees from and against any and all liability, damages, 
claims, suits, liens, and judgments, for whatever nature, including claims for 
contribution and/or indemnification, for injuries to or death of any person or 
persons, or damage to the property or other rights of any person or persons to 
the extent arising out of and attributed to the negligent errors, acts, or omissions 
of the consultant.  The respondent’s obligation to protect, defend, indemnify, and 
hold harmless, as set forth hereinabove shall include any matter arising out of 
any patent, trademark, copyright, or service mark, or any actual or alleged unfair 
competition disparagement of product or service, or other business tort of any 
type whatsoever, or any actual or alleged violation of trade regulations.  The 
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respondent further agrees to protect, defend, indemnify, and hold harmless the 
GPCID, its directors, officers, agents, and employees from and against any and 
all claims or liability for compensation under the Worker's Compensation Act 
arising out of injuries sustained by any employee of the consultant.   

 
E. Selected banking institution shall execute a contract tendered by GPCID prior to 

initiating service. 
 

 
III. PROPOSAL EVALUATION PROCESS AND SELECTION CRITERIA 
 
This RFP is intended to foster effective, fair, and broad-based competition for public 
procurement within the free enterprise system.  It is unethical for any person to offer, 
give, or agree to give any GPCID Board Member, employee, business associate, or 
relative a gratuity as an inducement. 
 
The evaluation process is structured to secure a compatible, highly skilled and 
experienced banking service provider that would be most effective in delivering quality 
services. The primary objective of the evaluation process is to select a banking partner 
that: 

 Demonstrates a thorough understanding of the laws of the State of Georgia 
concerning banking requirements; 

 Clearly demonstrates a thorough knowledge of government treasury 
management processes and procedures; 

 Possesses adequate resources to handle extenuating requests that may result 
during the contract period; 

 Proposes highly skilled and experience personnel to service the GPCID 
accounts; 

 Maintains an untarnished reputation for providing services to the public sector; 
and 

 Demonstrates exceptional value for the cost of services proposed. 
 
A proposal evaluation committee of GPCID staff and Board of Director members will 
review submitted proposals. Following the review of all submitted proposals, the 
evaluation committee may, at its direction, short list the highest scoring institutions and, 
if deemed necessary, request additional information and/or conduct interviews with the 
highest scoring proposers. The number of proposers short-listed and/or interviewed will 
be at the discretion of the GPCID. If required, the additional questions, telephone 
interview or onsite presentation will be worth an addition 0-25 points. The GPCID will 
not be liable for costs incurred by prospective banking partners for preparation or 
presentation in this regard. 
 
The evaluation committee will tabulate all scores. The highest scoring firms will be 
determined and the evaluation committee may negotiate pricing and/or terms with the 
highest scoring proposer and make a recommendation of contract awarded. If 
negotiations fail with the highest scoring proposer, the GPCID reserves the right to 
negotiate with the next highest scoring firm and so on until a favorable agreement is 
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reached. 
 
Exceptions to the requirements of this RFP must be clearly stated in the 
proposal/response. The GPCID will take into account any exceptions in its scoring and 
evaluation process and respondents are strongly encouraged to address and comply 
with the requirements included herein. Taking exceptions to the provisions and 
requirements of this RFP, as well as failure to address the items of this RFP, may result 
in a response receiving a substantially lower score. 
 
POINTS  CRITERIA 
 
 0-10   Responsiveness to and demonstrated understanding of RFP 
   requirements; proposed methodology.   
       
 0-10   Demonstrated expertise in cash management or treasury 

management products for public sector clients.  
 
 0-20   Demonstrated ability, capacity and skill to accomplish requested  
   services, tasks and support.  
 
0-20   Consideration of the institution’s financial stability and regulatory 
   compliance. 
 
 0-15   Demonstrated experience and expertise to service public sector  
   clients similar in size, scope and nature.    
 
0-25   Pricing, fees, rates, value of services.    
    
 
0-100   Subtotal Points 
 
0-25   Presentation by finalists, if needed. 
 
0-125   TOTAL POSSIBLE POINTS 

 
 
IV. GENERAL OVERVIEW 
 
The mission of the Gwinnett Place CID is to enhance the economic vitality of Gwinnett 
County, Georgia's central business district by strengthening the area's role as the 
center of commercial and employment activity. The GPCID is an organization of over 
180 individual property owners comprising 239 commercial parcels in the greater 
Gwinnett Place area. The property owners have agreed to self-tax themselves 
approximately $1.3 million annually to generate funding to accomplish the mission and 
goals of the GPCID.  
 
Objectives: 
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- Provision of services and facilities in the District. 
 

- Strengthen the district as the place commercial enterprises flourish through 
coordinated planning and shared responsibility. 

 
- Ensure the district remains Gwinnett’s most desirable business location through 

strategic investments in the infrastructure and development of an enhanced 
transportation network. 

 
- Keep the area competitive, secure and attractive for business investment. 
 
Additional information about current/future projects/studies is available at the GPCID’s 
Web sites, www.gwinnettplacecid.com and www.visitgwinnettplace.com.   
 
 
V. TERMS AND CONDITIONS 
 
A.  Reservation of Rights:  The GPCID reserves the right to reject any or all proposals 
and to waive informalities in proposals or the proposal process.  In the event that no 
proposal substantially satisfies the specified requirements as presented in this request 
for proposal, the GPCID reserves the right to issue a new request for proposal, or to 
negotiate required services with the bank or banks that in the judgment of the GPCID 
offers the most acceptable service package to the GPCID.  The GPCID reserves the 
right to reject any individual service contained in any proposal if the price indicates that 
a better alternative is available or to accept in part, proposals from more than one 
institution participating in the process in order to configure the GPCID's bank account 
structure in an efficient manner with respect to costs and operations. 
 
B.  Award of Proposal:  The GPCID plans to award the contract to a single proposer 
whose proposal, in the judgment of the GPCID, is in the best interest of the GPCID.  
The lowest net cost to the GPCID, the ability to meet service requirements, financial 
stability of the respondent, innovation in meeting the GPCID’s requirements, and the 
completeness of proposals are the primary criteria used in the evaluation process.  The 
GPCID has established a system of ranking and point-assignment for evaluating the 
quality and scope of services contained in proposals. 
 
C.  Execution of Contract:  The successful proposer is expected to enter into a formal 
contract with the GPCID within thirty calendar days after award. If the initial contract is 
not executed within thirty calendar days from the date of awarding the proposal, the 
GPCID may elect to award to the next overall best proposal or to issue a new proposal. 
 
D.  Modification to Proposals:  All proposals are legal and binding. In no event will the 
GPCID allow respondents to modify or alter its proposal after the deadline for 
submission of proposals.  This provision will not prevent the GPCID from seeking 
clarification from proposers as may be necessary during the evaluation process. 
 
E.  Responsibility of Proposers:  Declarations within this document regarding volume of 

http://www.gwinnettplacecid.com/
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banking transactions or other statistics are the GPCID's best estimates, based on 
available information, and are intended to provide information to aid vendors in 
evaluating the GPCID's accounts. The GPCID specifically does not represent that these 
estimates are minimum or maximum volumes. Gwinnett Place CID does not guarantee, 
that account activity and volume will increase during the span of the contract. 
Declarations representing the total number of accounts are the GPCID's best estimates 
based on present and anticipated levels of need, and the GPCID does not represent 
that this level of need will remain stable over the life of the contract. It is the 
responsibility of the respondent to carefully examine all information and specifications 
contained in this document.  Failure to secure and review this RFP, or any 
misinterpretation thereof, will in no way relieve the vendor of any obligations under its 
proposal or a resulting contract with the GPCID. 
 
 
VI.   BANK ACCOUNT STRUCTURE 
 
A.  Accounts:  The GPCID has maintained an operating checking account, a money 
market account, a certificate of deposit and $1,000,000.00 line of credit at Renasant 
Bank.  The majority of GPCID funds are held in the money market account.  
 

a. Operating Checking is the primary operating account for the GPCID.  A 
credit card is made available to each GPCID staff member.  The average 
collected balance as of 12/31/16 was $49,482.00. 

b. The average collected balance in the money market account as of 
12/31/16 was $2,761,593.00.  

c. The average collected balance in the certificate of deposit as of 12/31/16 
was $169,977.25. 

d. The GPCID maintained a $1,000,000.00 commercial line of credit with 
Security Bank of Gwinnett County.  The GPCID did not access that line of 
credit, but desires to maintain a similar line of credit with its banking 
partner.   

e. The accounts described above constitute the accounts required and 
requested at this time. 

f. The successful proposer will agree to provide additional accounts as 
required by the GPCID in accordance with the pricing terms proposed in 
response to this Request for Proposal. 

  
B. Other Services:  The GPCID intends to pay for additional services not specifically 
requested in this document at the bank's established rate for commercial customers.  
The GPCID will approve additional service requests not specifically requested in this 
document and approve additional charges. 
 
 
VII. PROPOSAL FORMAT 
 
Please follow these instructions EXACTLY when responding to this Request for 
Proposal for Banking and Investment Services. 
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Original should be unbound and clearly marked original on the front page. Copies 
should be bound. 
 
Questions and Answers 
 
When answering questions below, be sure to include additional information and 
answers to questions posed in Section VIII.  Additional Requirements for Submission 
and Questionnaire. 
 
Title Page/Cover. 
Please include the following information (maximum length 2 pages, single-spaced). 

1. Name of the institution 
2. Contact information of closest branch to the Gwinnett Place CID 
3. Contact information for relationship manager 
4. Contact information for treasury sales and service 
5. Contact information for customer service team 

 
Table of Contents. 
List name of each section below. 
 
Transmittal Letter (maximum length 2 pages, single-spaced). 
Prepare a transmittal letter and discuss the following: 
 

1. Bank’s willingness to service the GPCID 
2. Bank’s commitment to government banking 
3. Why the institution should be selected 

 
Organization Chart (maximum length 4 pages, single-spaced). 
Who is the primary designated senior staff person to serve the GPCID’s needs?  
Include an organization chart of the relationship management team and treasury 
sales/service.  Attach a brief biographical sketch of each member including roles and 
responsibilities. 
 
Conversion Plan (maximum length 5 pages, single-spaced). 
Describe the conversion plan for GPCID.  Include a timetable for a realistic, smooth and 
successful transition. 
 
Disaster Recovery/Contingency Plan (maximum length 4 pages, single-spaced). 
Describe this plan. 
 
Paperless, web based products (maximum length 2 pages, single-spaced). 
After reviewing the Composite Services, discuss any savings available to the GPCID if 
we discontinued receiving paper statements, analysis reports, checks, etc. and opted 
for online-retrieval or electronic files.   Include a pricing comparison.  
 
Charter (maximum length 2 pages, single-spaced). 
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 Insert evidence of charter and membership in Federal Reserve Bank system.   
 
Collateralization 
Insert Public Funds Collateral Security Agreement. 
 
Interest Earnings (maximum length 2 pages, single-spaced). 
Describe options for maximizing interest and include the formula (with index, spread, 
rate basis) for each option.  How and when is interest paid? 
 
Bank Statements/Electronic Bank Statements (maximum 2 pages, single-spaced – 
does not include agreements or layouts). 
Discuss any requirements for inbound electronic bank statement files to the GPCID.  
Also discuss the associated pricing.  Include any agreements to be executed.  Also 
include copies of file layouts. 
 
Insert your Standard Safekeeping Agreement(s). 
 
Statement of Financial Stability (maximum 2 pages, single-spaced) 
 
 
VIII. ADDITIONAL REQUIREMENTS FOR SUBMISSION AND QUESTIONNAIRE 

 
Proposal must include a typed response to all questions asked in this RFP document.  
The questions should be repeated and all answers numbered in the EXACT order as 
presented and specifically answered with no reference to such, as "see proposal" 
should be made.  Each page of your response to this RFP should have your institution’s 
name on it.  Answer each question concisely.   
 
Proposals received will be reviewed with regard to selection criteria as outlined in this 
RFP. 
 
The GPCID requires a minimum of three (3) references be submitted for work 
performed for public sector clients similar in both size and scope as that of the GPCID. 
 
List three public sector references including entity name, size, and contact information.  
Please include size of relationship, number of accounts in relationship and length of 
time relationship has been managed. 
 
References: 
 
Entity:  
  
Reference Contact: 
 
Street Address: 
 
City:    State:   Zip: 
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Telephone Number: 
 
Facsimile Number: 
 
E-mail: 
 
Size Description: 
 
Relationship Manager: 
 
Treasury Sales/Service Manager: 
 
Length of Time Relationship Has Been Managed: 
 
Comments or Additional Information: 
 
 
 
Entity:  
  
Reference Contact: 
 
Street Address: 
 
City:    State:   Zip: 
 
Telephone Number: 
 
Facsimile Number: 
 
E-mail: 
 
Size Description: 
 
Relationship Manager: 
 
Treasury Sales/Service Manager: 
 
Length of Time Relationship Has Been Managed: 
 
Comments or Additional Information: 
 
 
 
Entity:  
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Reference Contact: 
 
Street Address: 
 
City:    State:   Zip: 
 
Telephone Number: 
 
Facsimile Number: 
 
E-mail: 
 
Size Description: 
 
Relationship Manager: 
 
Treasury Sales/Service Manager: 
 
Length of Time Relationship Has Been Managed: 
 
Comments or Additional Information: 
 
 
 
Locations 
 

 List the address for the closest full service commercial branch to the Gwinnett 
Place Mall area.   

 
Charter 
 

 Bank must be a federally chartered bank qualified to do business and accept 
public deposits in the State of Georgia or a state chartered, federally insured 
financial institution qualified to do business and accept public deposits in the 
State of Georgia.  Provide documentation. 

  
Collateralization 
 

 In accordance with legal requirements established by the State of Georgia, the 
Bank will provide for collateralization of all deposits. 

 
 Gwinnett Place CID will accept alternative arrangements for holding collateral 

and will allow existing tri-party arrangements to provide for collateral for banking 
services. 

 
 Discuss any alternative arrangements you may offer. 
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 Are there additional costs associated with holding collateral?  Describe. 
 

 Insert your Standard Public Funds Collateral Security Agreement. 
 
Deposit Processing 
 

 Discuss any differences between immediate credit and provisional credit.  What 
must the GPCID do to ensure all deposits are credited same day? 

 
User Training, Conferences, Seminars 
 

 The successful vendor should be able to provide resources, recommendations 
and training to GPCID staff to fully understand, utilize, integrate and implement 
current banking service provider software, products and services.  This includes 
training offered over the telephone, internet, and onsite at either the service 
provider’s metro Atlanta locations or at Gwinnett facilities. 

 
 The successful vendor should also be able to provide information to GPCID staff 

regarding new products and services that may benefit the GPCID. 
 
Conversion Activities 
 

 The awarded bank will be required to coordinate with GPCID staff all the 
activities necessary to ensure a smooth transition. 

 
 Specify the estimated time of completion after award in number of calendar 

days.  Include proposed Conversion Plan including timeline and all activities 
required to transition current services. 

 
Interest Earnings 
 

 Describe available options for maximizing interest and include the formula (with 
index, spread, rate basis) for each option.  How and when is interest paid?  

 
Customer Service 
 

 Identify the designated senior staff person who will serve as the GPCID's 
principal contact for purposes of questions and problem resolution throughout 
the life of the contract.  Discuss how customer service inquiries are tracked and 
resolved.  

 
Financial Stability 
 

 Discuss any changes in financial stability, credit ratings, dividends, and 
organization structure, including layoffs, as a result of sub-prime exposure the 
past twelve months.  Confirm the amount of exposure the financial institution has 
to subprime mortgages and SIV’s.   What is the financial institution doing to 
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reduce this exposure?  
 
Cost of Banking 
 

 Include a spreadsheet to calculate fees for each service.  Be certain to include 
information about your rates, methodology for determining rates, requirements 
for the establishment of accounts, fees, collateral requirements and terms.  In 
your spreadsheet, please include service description, unit charge and annual 
charge.  
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FINANCIAL POLICY 
GWINNETT PLACE COMMUNITY IMPROVEMENT DISTRICT 

 
 This sets forth the Financial Policy of the Gwinnett Place Community 
Improvement District Board and supersedes all previously approved Financial Policies. 
  

I. 
 

 Funds of the Gwinnett Place Community Improvement District (hereinafter 
“GPCID”) must be deposited in the following institution for commercial banking 
purposes: 
 
 Renasant Bank 
 

II. 
 

 Funds of the GPCID must be deposited in the following institution for the 
purpose of earning interest: 
  
 Renasant Bank 
 

III. 
 

 Investment of GPCID funds is restricted to those instruments and accounts 
delineated in OCGA § 36-83-4. 
 

IV. 
 

 All banking and depository institutions in which the GPCID deposits funds must 
be pre-approved by the Board of the GPCID.   Loans, notes, lines of credit, or other 
instruments encumbering the property of the GPCID must be pre-approved by the 
Board of the GPCID. 
 

V. 
 

 The Executive Director, with such assistance of his staff as he directs, will 
maintain the financial records of the GPCID and transact the financial business of the 
GPCID, including issuance of checks, making deposits, and transferring funds, in strict 
compliance with the directives of the Board and within the legal business of the GPCID. 
The Treasurer of the GPCID shall pre-approve all checks and withdrawals of funds from 
any account for non-budgeted items or withdrawals from any line of credit.  Monthly 
bank statements will be promptly forwarded to the Treasurer unopened for the 
Treasurer’s review.  All deposits, checks, withdrawals, and transfers will be reviewed for 
approval by the Board of the GPCID at its next board meeting.  ATM withdrawals for 
GPCID business purposes may be made by Joe Allen or Glenn Wisdom to a limit of 
$250.00 within any 24 hours.  All transactions are to be reported to the Treasurer as the 
Treasurer directs. 
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VI. 
 

 All GPCID checks require the signature of 2 (two) of the GPCID Board Members. 
  

VII. 
 

 The Executive Director will submit monthly the financial records of the GPCID to 
Jim Stevens, the financial consultant for the GPCID, who will examine the records, 
invoices, expenditures, and transactions and issue a financial report to the GPCID 
Board monthly. 
 

VIII. 
 

 The funds of the GPCID may be expended only for the legal purposes of the 
GPCID as governed by the Gwinnett County Community Improvement Districts Act. 
 

IX. 
 

 Any GPCID Officer is authorized to release securities pledged to GPCID 
deposits as long as the remaining and/or replacement securities are sufficient to 
comply with Georgia Law." 

 
 

 

 

 

 
  


